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ABOUT BUSINESS CHALLENGE

® Name: Arabian Industries LLC ® Diversified line of business; challenges in consolidation

® Headquarters: Mascat, Sultanate of Oman ® Lack in functional information leads to delay in response

® Industry : EPC Contracting, Manufacturing and Maintenance ® Challenges in controlling the budget across the group companies

Company specialized in design, engineering, project construction, ® Visibility on cost incurred & pro-active control of cost
fabrication, painting, and testing & maintenance activities across ® Challenges in ensuring the availability of right material at right quantity

Oil & Gas, Refineries, Petrochemicals and Power Industries at right place

® Business scalability

® |egal compliances

RHEINBRUCKE SOLUTION BUSINESS IMPACT

Implemented Epicor 10 for a seamless integration of all modules ® Real-time reporting

® Enabled with accurate revenue planning
® Synchronized varied operations across the group in single platform.
® Enabled predictable accounts receivable (AR) through calculation of

3 ’ i 50 S revenue regeneration at project level
® Streamline processes and improve efficiency by elimination redundant & proJ

processes ® Better management of cashflow
® Enabled key users with required information’s for quicker decisions ® Integrated information meaning all financial, customer, employee and

. ) . » % supplier related data housed under one roof
® Seamless integration with third party tools and applications

; - ® Regulatory compliance viz. IFRS reporting compliance and TAX
® Implemented Budgetary control and cost tracking to monitor &

N compliance
prevent deviations.
® Devised material planning methodologies to optimize ® Mobility and flexibility in using the ERP System from any part of the world.
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