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EPC Contracting, manufacturing & Maintenance Company
Streamlines Enterprise-Wide Business Processes

ABOUT o BUSINESS CHALLENGE

® Name: Al Ali Engineering LLC ® Synchronising business process to achieve monthly closing allowances

® Headquarters: Doha, Qatar ® Keeping track of material consumption

® |ndustry : Based out of Doha, Al Ali is a respected Design & ® Report generation on/daily production

Build Contractor for more than two decades. They cater to ® Greater visibility of operations and financial data across the organisation
concrete products such as ready mix, hollow core, blocks,

joinery as well as aluminium fabrication

RHEINBRUCKE SOLUTION BUSINESS IMPACT

Implemented Epicor ERP 10.1.4 and EpicPay ® Transparency in tracking, visibility on customer status and production
resources

® Process Standardization ) o )
® Helped in streamlining and automation

® Real-time process monitoring
® Enhanced in cost accuracy and revenue assessment

® Payroll Automation
® |mproved inventory management as well as accuracy of stock information
® Inventory Management
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