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Automating the Supply
Chain Processes for an
Global Food Industry
Glant

A globally-trusted producer of delicious foods, The Company
provides high-quality, great taste and nutrition for all eating
occasions whether at home, in restaurants or on the go.

BUSINESS REQUIREMENTS SOLUTION BENEFITS CUSTOMER
e Build an integrated portal to automate the e Automated order prompt, weight e Afortune 500 food &
order processing and supply chain processes and volume based containerization beverage giant. Project
for a Food & B iant. impl tation for th
orarop everas e g e Enhanced efficiency and visibility Il\r/]lqusirE;gya o el
e Time consuming manual processes for through direct order processing ’
forecasting, Sales and Stock Reports, order integration

prompt, weight and volume based
containerization, monitoring shipment, Online
product catalogue goods and transit etc.

e Ability to track manufacturing
stocks and confirm delivery dates
for all the new orders based on the
scheduling board

SOLUTION TECHNOLOGIES

e Automated tailor-made solution for the complex SCM process e MVC, ASP dot.NET, SSRS, AJAX

; : : ! and Window Scheduler
e Seamless ERP integration with Epicor

e Simple and easy Ul to upload data
® Timely availability of data across various locations

e Forecasting, Sales and Stock Reports, order prompt reports generated in a
timely manner using workflows

e Effective weight and volume containerization - while shipping goods
the weight and volume of the container is optimized before releasing
sales orders.
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